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On behalf of the youth, staff, and board of One Common Unity, we thank you all for another

%

amazing year! OCU is endlessly grateful for our network of donors, supporters, and community

members who have stuck with us through the ups and downs of pandemic life.

This year, OCU staff have gracefully adapted to hybrid programming. We continued with virtual Fly
By Light programming to finish the Spring semester. Over the Summer, we hosted the Summer
Strong program in-person at Roosevelt HS. Then in the Fall, DC schools returned to in-person

learning for the first time since the onset of the COVID-19 pandemic, and so did OCU programming!

OCU announced this year that founding director, Hawah Kasat, stepped down from his role as
Executive Director to pursue other personal endeavors. In his place, we have hired Jeffrey Franco
to take over as Interim Director while we conduct the search for OCU’s next Executive Director. All
of us at OCU are incredibly grateful for Hawah's work throughout the years. We are excited to work
with Jeffrey and to see what the future holds for the organization.

Looking to 2022, OCU plans to launch our newest program, Peace Together, to provide immediate
crisis intervention to communities after an incident of gun violence. We are proud to be working in
partnership with Building Blocks DC and other DC offices to bring this much-needed program to
our communities.

Here's to another year of breaking the cycles of violence and building community!
Yours in service,

Brittany Nixon
Development Director




e

N
A\

=

Board of Directors & Leadership Council

Our Partner Schools
Mental Health Services
One Common Unity Staff

Our Mission
Training
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One Common Unity (OCU) breaks cycles of violence and
builds compassionate, healthy communities through the
transformative power of music, arts, and peace education.



OUR PARTNER SCHOOLS

Ward 4

* Roosevelt High School (FBL, Intention Room, and Mental Health Clinician)
« Paul Public Charter School (FBL and Mental Health Clinician)
» Whittier Education Campus (Mental Health Clinician)

Ward 3

* Oyster-Adams Bilingual Middle School (FBL)

» Takoma Education Campus (Mental Health Clinician)
* Alice DEAL Middle School (Mental Health Clinician)

Ward 5
Ward 1

* Dunbar High School (FBL)
* Perry Street Preparatory Public Charter School
(FBL and Mental Health Clinician)
* Browne Education Campus
(FBL and Mental Health Clinician)
* Mary McLeod Bethune Day Academy PCS
(Mental Health Clinician)
» Wheatley Education Campus (Mental Health Clinician)

» Cardozo Middle School (FBL)

Ward 2

* School Without Walls High School (FBL)
« Deal Middle School (FBL and Mental Health Clinician)

Ward 6

« Stuart- Hobson MS (FBL and Mental Health Clinician)

» Eastern Senior High School (FBL, Intention Room, Mental Health Clinician)

* Richard Wright PCS for Journalism and Media Arts (Mental Health
Clinician)

Ward 7

* SEED Public Charter School (Mental Health Clinician)

Ward 8

* Thurgood Marshall Public Charter School
(Mental Health Clinician)
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FLY BY LIGHT

Rounding out the 2020-21 school year amidst
COVID-19 school closures, Fly By Light facilitators
implemented weekly Fly By Light after-school
programming with 116 youth in virtual spaces.

The program sites include Organizing Troupe,
Performance Troupe, Washington Institute of Dance,
School Without Walls HS, Perry Street Prep MS, and
Roosevelt HS.

They also implemented weekly in-school
programming with 74 youth at Perry Street Prep
Middle School, Browne Education Campus, and
Roosevelt High School.

FBL facilitators lead cohorts of the evidence-based
LifeSkills curriculum through the SAMHSA grant,
delivering LifeSkills training to 86 youth at Browne
Education Campus, Paul PCS High School, Roosevelt
High School, Stuart-Hobson Middle School, and Perry
Street Prep PCS.
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VIRTUAL EVENTS

In 2021, OCU hosted several virtual events as a means to build
community and provide healing spaces during the height of the
COVID-19 pandemic. Facilitators hosted over 105 hours of virtual
Fly By Light events during the first half of the year, reaching over
100 community members with programs including Mindful Art with
Tyler, Dance By Light with Johneé&, among others. Participants of all
ages from across the country tuned in for these special events.

Annual Winter Showcase

On January 27th, OCU held our annual Winter Showcase online due
to the pandemic, featuring youth artists from Fly By Light chapters
as well as many local artists. Over 100 people tuned into the live
event (and hundreds more tuned in at a later time to watch the
recording).

Throughout the year, facilitators worked closely with the
administration at Roosevelt High School to plan and provide SEL-
focused Professional Development (PD) opportunities, reaching
close to 100 staff members at each session. Most notably, OCU
hosted a healing circle event on January 29th that was attended by
120 Roosevelt staff members.

Through funding from the SAMHSA grant, facilitators continued
hosting monthly Parenting By Light workshops, focused on healthy
communication, conflict resolution, stress reduction, and self-care
during COVID. These workshops were delivered in both English and
Spanish by FBL facilitators Princess, Jair, and Tyler.
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Response To US Capitol Insurrection

On January 7th, in response to the US Capitol
insurrection on January 6th, OCU hosted a

Community Healing Circle for community members
to process the incident using the arts. Nineteen
participants attended the event. Prior to the circle,
the Performance Troupe hosted an Instagram

Live event titled “Mic Drop: Youth Voices on White

Supremacist Violence”.
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MIC DROP: YOUTH VOICES
ON WHITE SUPREMACIST VIOLENCE
{@0neCommonUnity Instagram Live
- TONIGHT 6-7pm -

OHE COMMOM UMITY PRESENTS

COMMUNITY
HEHLING CIBCLE

alled to stand in com
thraugh ar

JAHUARY TTH, 2021 7000 PM EST
REGISTER: HTTPS://TINYURL. COM/Y505EEQS

Annual Summer Showcase

On June 9th, we held our annual Summer Showcase
online. Over 150 people tuned into the live event or

viewed the video recording on Facebook.

‘.8 WINTER
Q“\’*\}%SHOWCASE
TODAY, Jan 27

7-8:30 pm
“Virtual Event

@
i

SUGGESTED
I}DNATION $10+

& DCPCS students & parents free

tinyurl.com/fblwintershow
[@onecommonunity
onecommonunity.org

T
SHOWCASE

June 9
7-8:30pm
Virtual Event
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SUGGESTED
DONATION 510+

DCPS & DCPCS stundénts & parents e

tinyurl.com/OCU-Summer

"l_ onecommonuniiy
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SPECIAL FLY BY LIGHT COHORTS
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Performance Troupe

On January 27th, OCU Performance Troupe, Elements of Light - an ensemble of
aspiring professional artists - performed at Roosevelt High School's 9th/10th grade
lower school assembly, reaching 64 students with original music, poetry, and dance

reflecting a message of resilience, self-love and positivity.

On February 25th, Performance Troupe held an Instagram Live event called “Mic
Drop: Youth Voices on Teen Domestic Violence.” Elements of Light performed
targeted pieces around the topic, discussed the theme, and had discussions

throughout the set.

On April 27, 2021, the Performance Troupe youth hosted an Instagram “Mic Drop”
open mic focused on poetry for National Poetry Month. On May 7, 2021, they hosted
an Instagram “Mic Drop” open mic and discussion on mental health during Mental

Health Awareness Month.

Organizing Troupe

On February 3rd, the Fly By Light Organizing Troupe hosted a live Black Lives Matter
in School Week of Action youth-led assembly. The Performance Troupe was featured
at Dunbar High School’s “Love Fest,” a school assembly and panel discussion with the

ladies of Dunbar that was attended by 55 youth.

On May 11, 2021, the Organizing Troupe hosted a “Beyond the Body & Mind” special

event for everyBODY, focused on mental health and body image.
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SUMMER PROGRAMMING

Over the summer, OCU hosted our first Art and Social Justice Institute at Roosevelt Senior High
School for 32 youth through our partnership with Learn24. Students were fully immersed in the Fly
By Light curriculum, in which they practiced artistic expression with various media and created their

own social justice campaigns centered around police brutality, climate change, and mental health.

The program was offered in both English and Spanish, bringing together students from different
backgrounds. OCU facilitators lead students on various field trips, including a canoe trip with the
Anacostia Watershed Society, an interactive art viewing at the Artechouse, a special Kennedy Center
performance, and a trip to Kings Dominion! On the final day, students presented their social justice

campaign to a very special guest...Senator Bernie Sanders!

Through a partnership with the Mayor Marion S. Barry Summer Youth Employment Program, OCU
was a designated DC Summer Youth Employment site. Four Fly By Light youth from different school

chapters had the unique opportunity to transition from program participants into program leaders.

Throughout the course of the program, the youth participants developed, promoted, and facilitated
a virtual event for the community, focusing on how to manage stress in COVID times. They also
facilitated a full day of the Fly By Light National Training, sharing their unique insights on youth

activism with educators and youth workers from across the country.

Later in the summer, the youth hosted a group of Nigerian activists visiting the U.S. through the
State Department’s International Visitor Leadership Program and facilitated a workshop about DC
youth organizing for them. The program culminated in a collaborative zine, called “A Look Through
The City,” about interventions to gun violence, such as community organizing, mutual aid, conflict

resolution, and more.
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RETURN TO IN-PERSON
PROGRAMMING

Schools returned to in-person learning in Fall 2021 for the first time since the onset of the
pandemic in March 2020, and OCU immediately re-launched in-person programming after more

than a year of hosting our programs online.

We placed full-time facilitators at several schools throughout the District, including Eliot-
Hine Middle School (daily peace room, FBL facilitation, mediation); Perry Street Prep Middle
School (daily Intention Room, Life Skills programming and Fly By Light classroom plug-ins); and

Roosevelt Senior High School with a full offering of Fly By Light programming.

In the first semester, 302 students were involved with Fly By Light in-school programs, 67
students completed the Life Skills 10 session program, and 355 students visited an OCU

Intention room.

Through a Learn24 Out-of-School-Time grant, Fly By Light after-school programming started
up again all across the city! Programs have been offered at Perry Street Prep Middle School,
LaSalle Elementary School, Stuart-Hobson Middle School, Browne Education Campus, and School

Without Walls High School as well as the OCU Organizing Troupe.

When it came time for the holiday season, OCU held a Thanksgiving food distribution event,
where 50 students showed up to help distribute food and essentials to families in their
community. Later on, in December, 33 students from Eliot-Hine Middle School, Roosevelt Senior
High School, and LaSalle Elementary School attended an ice skating field trip at the National
Gallery of Art Sculpture Garden.
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MENTAL HEALTH SERVICES

In the first quarter, OCU clinicians enrolled

27 new clients in therapy services, providing

311 therapeutic sessions for a total of 259.25 p
hours of direct therapy, as well as 31 family By
sessions, and 479 consultation sessions for

Tier 1 and Tier 2 services. We received 48 new

N

Total Number of New Patients Enrolled

o

client referrals throughout the year. '% % ‘ole Total Number of Therapeutic
& g SPw’ | Sessions provided
We currently have 55 active clients enrolled
. . Yy,
for Tier 3 (Treatment) services, and we Group Therapy ’ /,,/
received 13 new client referrals this quarter.
Entering into the 2021-22 school year, OCU Individual N ade}
... - %, /
placed school-based mental health clinicians Therapy Session @,%j - &

at 10 partner schools to provide consistent,

accessible mental health support for

students. It was a rough adjustment back to @%\? iy z@?
in-person learning, and our clinicians saw a wu ofivw
drastic surge in demand for their services.

Total Hours of Therapeutic
Sessions

Total amount paid by students and

In the last half of the year, our clinicians ///@ J
their families

.
treated between 47 to 129 clients each
month, closing the year with 85 clients
enrolled in Tier 3 (Treatment/Therapy) *all of our services are provided to
services. We also received 35 new client students completely free of charge

referrals during this time.

“ﬁiﬁ"ﬁ
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MENTAL HEALTH SERVICES

We started the 2021-22 school year strong as our clinicians assisted with Tier 1 and 2 resources
and programming with the students. In the last part of the year, surging demand for mental
health services and rising COVID-19 case counts in schools and among our clinicians highlighted
the multiple challenges our team faces as well the deep need for our services.

Community-Based Behavioral Health (CBBH)

At the start of the year, OCU’s Behavioral Health Supervisor, Jake Frelick, developed a business
model and laid out the groundwork for OCU’s outpatient Community-Based Mental Health
program. Since launching the program, our clinicians have been able to provide individual and
group therapy to youth and adults across DC, not only in our current partner schools.

Peace Together

In December, we were awarded a substantial grant to administer the program, which we have
since titled Peace Together, set to launch in January 2022! We are proud to work in partnership
with the Mayor’s Office of Victims Services and Justice Grants, Building Blocks DC, and the Office
of Neighborhood Safety and Engagement to bring this intervention program to youth who have
been affected by gun violence.
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TRAINING

FBL National Training: The 2021 National Fly By Light Training was a
major highlight of the year. Part one of the training was held on June
21-24, 2021 and continued on Fridays from July 9-30, 2021. Eighteen
educators and other youth workers completed the annual National Fly
By Light Training and are now licensed to implement Fly By Light in their
own schools and communities throughout the country.

Harambee Sumit: In August of 2021, OCU hosted a special professional
development day at Roosevelt High School, titled the Harambee Summit.
The summit was attended by the entire school staff and consisted of
invigorating music and dance performances, inspiring speakers, breakout
discussion rooms, and special presentations by our youth participants.

Throughout the fall, OCU facilitators also held multiple professional
development trainings for educators and school staff:

* Race & Equity for all staff on October 20th (58 staff members
attended)

» Self-Care & Stress Relief for 11th-grade ALC on October 22nd (23
staff members attended)

» Self-Care & Stress Relief for 11th-grade ALC on October 27nd (11
staff members attended)

* Race & Equity Recap/Affinity Group All-Staff Meeting on November
1st (58 staff members attended)
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Close The Gap: To celebrate One Common
Unity’'s 21 Years of service, we hosted a two-
part anniversary event, starting with the
premiere of our documentary The Melody
Lingers On. This powerful film about former
OCU youth, Marcus Morgan, was an Official
Selection of the International Social Change
Film Festival and premiered virtually on
October 21, 2021.

We ended 2021 with the ‘Close The Gap' Virtual
Benefit Concert, emceed by renowned radio
personality Little Bacon Bear! The event was
headlined by Rising Appalachia along with local
DC artists, Dior Ashley Brown, Rochelle Rice,
Baba Ras D, Aztec Sun, and Fly Zyah (recently
named one of the Kennedy Center’s Next

50). There were also statements from local

and national politicians and artists, including
Monica Dogra, Gallant, Rep. Rashida Tlaib, Sen.
Bernie Sanders, and DC Councilmember Robert
White Jr. It was an incredible celebration to
mark an incredible 21 years of OCU!
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ONE COMMON UNITY STAFF

Team Building

The OCU staff reunited for the first time in over a year at an in-person staff team-building day
in May! Staff also participated in an online team-building day over the summer. We were lucky
enough to do a day-long, in-person staff retreat later in the Fall as well, which brought together
veteran staff and new staff for some quality bonding time. Those in attendance reported feeling
energized and connected after spending time with colleagues.

Leadership Transition

After announcing the leadership transition of our founder, Hawah Kasat, in October, a team
of Board and staff members formed a task force to hire the Interim ED. After reviewing 45
applicants, they selected Jeffrey Franco.

Jeffrey brings 25 years of experience leading and managing large-scale nonprofits and providing
strategic consulting, business development, and change management for both corporations and
nonprofit organizations.
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BOARD OF DIRECTORS | 2021-2022

Sheherazade Jafari Amanda Munroe Kevin Bryan Rachel Moo
Chair Vice Chair Treasurer Secretary
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Daryn Cambridge John Taylor Sherryleen Lynch Prashant Khetan Yavar Moghimi Jumana Qamruddin

LEADERSHIP COUNCIL MEMBERS

Abhay Chaud Chinwendu Ngwadom Izzy Martens Karine Bailly Susan Chaudry
Anna Pollo Diana Firth Jack Gocke Shamini Selvaratnam Tyana Butler
Chinedu Enekwe Daniel Brafman John Hansen Sharif Ibrahim
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2021 INDIVIDUAL DONORS
ses0

Rachel Moo
Kristin Adair

Brian Melrose
Anabel Kearley

Zack Valdez
Zenna Galagaran
Marcelle Empey
Bonni Smith
Dominigue Reed
Laura Josephs
Satya Thallam
Susan Dunnings
Patricia Yeghissian
Kim Rounsefell
David Chough
Samira Sheahan

Mercedes Santos

Brooke Sullivan
Susan Emmons
Steve Zorbaugh

Margaux Delotte-
Bennett

Ruth Anne Keister
Anne Kennedy
Wendy McGrath
Cedric Starks
Merrilee McBride
Yael Flusberg
Paige Travis
Cameron Robinson
Catherine Smith
Diane Battistello
Jill Sayenga
Bethany Pray

Kent Woods
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Angelica Shaw
Sara Lettieri

Tamir Hassan
Sarah Scalet

A. Louis Helling
Thomas Lettieri
Susan Kilborn
Ming Lowe
Andrew Mayo
Corbin Hannah
Eric Hirshfield
Beth Cartland
Linda Haslach
Karen Schaar Whale
Alexandria Cottrell
Susan Chaudry

Michael Beer

Stephanie Jefferson
Aurie Hall

Palmer Jones
Thomas Williamson

Camille Martone
Maria Rodriguez
Mary-Frances Wain
Diane Jacobstein
Adam Hesch

Rubi Jaranson
Martha Berlin
Mirna Quinteros-Grady
Emma Buckhout
Hasan Bhatti

Chris Somma

Gary Falk

Heather Ferguson

Karine Bailly
Kristin Bennani

Kenyon Walker
Michael Waidmann

Monica Ray
Emily Griswold

Daniel Brafman
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2021 INDIVIDUAL DONORS
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Jennifer Dryer
Sarah Grantham

Randall Amster
Ana Garcia Doyle
Jolene Ivey

Tom Lee

Erin LoPorto

Sarah Wetstone
Lauren Evans

Daryn Cambridge
Janine Tursini
Kevin Stahl
Jaqueline Sharkey
Eric Davis

Acacia Betancourt
Gina Cerasani

Katie Barta

Nagarjuna Singam

Theodore Shaffer
Wells

Sushila Chaudhari
Marie Line Sephocle
Gohar Farahani
Anne Moriarty
Cheryl Saferstein
Mary Vinograd

Metro DC Community
Yoga

Heidi Hansen
Alison Landsman
Lindsay Goldberg
Marilee Aronson
Barbara Gottschalk
Lynne Betts

Daniel Kahn

Kathleen Clune
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Trina Williams
Jessica Philie-Park

Michelle Lapinski
Vikram Chiruvolu
Xinyi Sui

Gabriel Silverman
Marjaneh Halati

Robert King
Abhay Chaudhari

Carolynn Fowler-Smith
Renee Baiorunos

John Hansen

Poornema Ramasamy
Madhuri Kasat-Shors
Gail Potter

Sarah Wineland

Megan Brown

llIsabe Urban
Prashant Khetan

Kelly Smith
Kathryn Dura
Seble Seyoum

Busy Graham

Tyra Mariani
Hilary Cherner

Nasir Bhagat
Ashraf Bhagat
Michael McCord
Kevin Bryan
Andria Wisler

Amanda Munroe
Leah Murphy

Jack Gocke
Alfonso Rivera

Jumana Qamruddin

Chris Smythe-Macaulay
Sheherazade Jafari

Mike Current
Yavar Moghimi
Dordaneh Halati
Steve Ma

Molly Fitzgerald

Detra Dickens

Annie Mahon

Jordan Berger

Anjene Musick
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FOUNDATION, GOVERNMENT &

CORPORATE PARTNERS

Walter Brownley Trust
Denit Trust
Capitol Hill Coommunity Foundation

D.C. Commission on the Arts and
Humanities (DCCAH)

Government of the District of
Columbia, Department of Behavioral
Health

Government of the District of
Columbia, Executive Office of Mayor
Muriel Bowser

Harman Family Foundation

Hattie M. Strong Foundation
Herb Block Foundation

John Edward Fowler Memorial
Foundation

Lululemon

Mayor’'s Office on Latino Affairs
(MOLA)

Paypal Giving Fund
PEPCO
Philip Graham Fund

Power in Breath Yoga
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PwC US and Mexico

Rock Creek Conservancy
Rotary Club of Washington, D.C.
SoundExchange

Substance Abuse and Mental Health
Services Administration (SAMHSA)

The Greater Washington Community
Foundation

The Nora Roberts Foundation

United Way of the National Capital
Area (UWNCA)
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Photography: Tyler Grigsby, @tkgphoto, tyler@onecommonunity.org
Design: Marissa Pané, hello@marissapane.com

Creative Direction: Kristin Bennani, kristin.bennani@gmail.com
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